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belief that the extreme sensitivity of covert opera~

and covert administration, As & result it had.

established twin administrative organizations, one for

the covert, the other for the overt side of the agency.

This separatist practice was no;b without some
justification. Not only are many of the agency's prob=
lems peculiarly specialized, but they relate more often
than not to sensitive sltuaiions at;road and consequently

require adept handling under tight security cover.
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To avold the likelihood of compromise in such delis

cate opeiations as these, the agency resorted to a form
4 .

of in its administrative support, Although
there were attached to the Director!'s staff Personnel
and Budget directors; each functioned simply as an
advisor without portfolio in the line of command, Command
functions were exercised instead through two separate
staffs, one for the covert, and the other for the overt
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side of the house, Personnel, service, and fiscal
activit_ies were similarly divided throughout CIA,
each serupulously bundled into the covert and overt

gldes of the shop.

Bubt while this arbitrary division in administra=
tive services helped to safeguard the purity of covert
voperations, it also resulted in duplication and confu=
sion, more often in inefficiency and waste, Covert
staffs competed with overt staffs in recruitment of the

same personnel and inequities developed when the (agency @4 Nt)f" ‘&CW hﬂ:’w
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responsibilities on both sides of the house. ) o Q '
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ripped out the barrier that had divided these staffs and
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bedded them down together. Where before there had been At ww#/ a)'/
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ties in CIA. Where before there had been two separate A A Ay asrter

but one with over-all control of all personnel activi=
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chiefs of finance, there was now to be but one, an v )
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agency-wide Comptrolier. And where before there had NSC 170

been two separate offices for procurement, there was

now to be but one under a single chief, Similarly

travel and transportation were integrated into an
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agency-wide transportation division; reproduction was
consolidated in a single plant; and the Real Estate
and Construction Division was set up to serve both

sides of the house.

Integration of these divided activities, however,

did not eliminate need for the specialized direction

so frequently required in covert operations. -Conse=
quently, the Deputy assigned to his two principal
assigtants separate responsibility for overt and covert
administrative functions, But in having rid the agency
of its double-tracked administrative line of aemmand ,
the Deputy for Administration had consolidated adminis=-

trative support under a single roof.

Nevertheless, in spite of ihe soundnesé of this new
consolidated organization, the integration of adminis-
tration within CIA is a perplexing business. - Desirable
though efficiency and econamy may be, both must
occasionally be sacrificed to the preéominant need for
gecurity, The problem is not yet wholly resolved; in

all probability it will never be,
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